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Step 1 – Accessing Talent Management 
Workflow 
 
The System website: 
https://baptisthealthtm.authoria.net/loginAction.action 

 
User Name: Your Baptist Health AD login 
Password: Your Baptist Health AD password 
 

 

Talent Management for Leaders 

Quick Reference 

https://baptisthealthtm.authoria.net/loginAction.action
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Steps You Need to Reference: 
 

 
For Your Information: 
To start the Talent Management Process the Participating Leader completes the career discussion form. This step is necessary to 
start the process. The Rating Leader will not be able start the assessment step if this is not complete. 

 

Step 2: Click on the Task Link 
 

 
For Your Information: 
This form will help you and your leader prepare for the career discussion face to face conversation. 
Career discussions are an important step in the talent management process because they provide valuable information about a 
leader’s future career plans that could impact the organization’s talent strategy. 
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Step 3: Complete your Career 
Discussion Form 
 
Enter: 

 Your current position 

 Prior work history 
o If adding work history, complete 

all Employment Information 
fields 

  
 

 

 
 Select Years of Relevant Work 

Experience 

 
 Add Education, Licenses and 

Certifications (if applicable) and 
Languages 
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 Add Career Aspirations 
o Once all fields are completed, 

click Save and Close button 

 

 

 
 Submit the form 

 
 
For Your Information: 
Once you submit the career discussion 
information your leader will review the 
information and have a face to face 
conversation with you. 
 
The face to face conversation will provide more 
details of your aspirations, potential, 
performance and interest in growing within the 
organization. 
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Step 4: Holding a Career Discussion 
 

 
 

Review all information previously entered by the leader and discuss together. Once you have had the face to face 
conversation you may submit to the next step. 
 
For Your Information: 
Rater leaders will hold a career discussion with the individual assessed prior to completing the talent assessment form to get a 
better understanding of the leader’s career aspirations, areas of interest, and career mobility.  Rater leaders should allow a 
minimum of 30 minutes for each conversation.  

 

Step 5: Complete Talent Assessment 
 

 

 
 

 
 

For Your Information: 
Adding accomplishments, key strengths and opportunities will help you when  participating in the calibration discussion.  Tips to 
complete this step: 

•  Focus on specific examples of sustained performance 
•  Highlight behaviors that reinforce the Baptist Health leadership competencies 
•  Include specific aspects of that reflect the potential  of your participant leader (ability, engagement, aspiration) 
•  Include examples of the participant leader’s contribution and accomplishments. 
•  Provide information about opportunities for growth related to the leadership competencies 

 

For Your Information: 
Identify if the leader is in a Key 
Position 
  

Assess your direct report leaders as 
Low (L), Medium (M) or High (H) in 
terms of Performance and Potential.  
Do not assess leaders that have been in 
current role for less than 3 months. 
  

Assess their level of readiness today to 
move into the targeted position. 
  

Assess the risk of the leader leaving the 
organization as Low (LRK), Medium 
(MRK), or High (HRK). If the risk is 
medium or high, list developmental 
actions that would help to mitigate the 
risk. Use the Flight Risk Assessment 
Tool Identify the Target Position(s) you 
think each of your leaders would be 
most successful in, after they complete 
a development plan, given their current 
levels of performance and potential. 
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Congratulations! 
 
You have completed your leader as part of the 
talent management process. 
 
Once you have completed all of your leaders, 
you may move on to your next task of 
Calibrating your Team Ratings. 
 

 

 

 
 

 

Calibrating your Team Ratings 
Using 9 Box 
 
For Your Information: 
To calibrate your team ratings you will be using 
the electronic 9-Boxt Talent Matrix with 
horizontal and vertical axes, reflecting 
performance and potential.  Employees are 
assigned to one of the nine blocks depending on 
the performance and potential assessment 
completed on the Talent Assessment Form.  
 
Talent Breakout Guidelines 
Best practices in talent management 
recommend that roughly 30% of the population 
is considered as promotable. At Baptist Health, 
focused development is placed on our strategic 
talent, comprised of about 20% of our 
leadership pool.  
  
Strategic talent is defined as those individuals 
who meet the following criteria:  
• Able to be promoted two levels within the 

organization 
• Ready for one level promotion within 18 

months 
• Willing to work anywhere in the system 
• Committed to a career with Baptist Health 
• Based on succession gaps and needs.  

 

 

 

Step 1 – click the link in My Tasks 
to Calibrate Team Ratings 
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Step 2 – Read the instructions 
and click Add 

 
Step 3 – Select the Performance 
vs Potential template 

 

Step 4 – Name the Calibration 
Session  
 
Enter Full Name – Management Level – 
Date 

 
Step 5 – Select the Population to 
Calibrate 
 
Create grids by Management Level 
 
For example: Directors together, AVPs 
together, VPs together 
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Step 6 – Assign you team members to one of the 9 blocks 
 

 
 


